BUILT ON EXPERIENCE.
FOCUSED ON EXECUTION.

SECOPS

A DWW 1S O RIY

SECURITY OPERATIONS & PROGRAM ADVISORY

-A
INDUSTRIAL SECURITY & SECURITY OPERATIONS ADVISORY

Industrial security expertise. Modern security
operations. Practical execution.

Helping defense contractors and commercial and technology organizations supporting the U.S. defense and national security ecosystem
build, mature, assess and modernize security programs.

NISP / 32 CFR Part 117 FCL readiness personnel security insider threat self-inspection physical security

ASSESS BUILD MODERNIZE LEAD
Understand the > ﬁ Design stronger > Improve process > Provide experienced
current state. programs. and visibility. leadership.

INDUSTRIAL SECURITY
Industrial Security Readiness & Advisory

Unclassified advisory rooted in NISP / 32 CFR Part 117 and
ICD-aligned environments, focused on readiness, structure
and sustainable program operations.

Best for: Defense contractors entering, establishing,
scaling or strengthening an industrial-security program.

Engagement scope tailored to client needs.

BUILD
Security Program Development & Maturation

Build or mature disciplined security programs through
governance, roles/RACI, policies, training, metrics, incident
processes and repeatable operating routines.

Best for: New security functions, rapid growth,
organizational change or programs outgrowing
informal practices.

Engagement scope tailored to client needs.

PHYSICAL SECURITY
Physical Security & Facility Advisory

Independent facility and protective-operations reviews
covering access control, visitors, CCTV, alarms,
credentialing, monitoring, procedures and technology
requirements.

Best for: Corporate offices, R&D, data centers,
manufacturing, contractor facilities and

multi-site environments.

Engagement scope tailored to client needs.

£

ASSESS
Security Program Assessment & Roadmap

Independent review of program effectiveness, roles,
processes, reporting, technology and governance, translated
into practical findings and a prioritized roadmap.

Best for: Organizations facing growth, fragmented
processes, limited visibility or uncertainity about
program effectiveness.

Engagement scope tailored to client needs.

MODERNIZE
Security Operations Modernization

Improve manual or fragmented operations through process
mapping, workflow redesign, dashboards, tailored security-
management tools and low-code/scripted automation.

Best for: Manual workflows, disconnected tools, duplicate
effort, poor reporting or limited management visibility.

Engagement scope tailored to client needs.

LEAD
Security Project Leadership & Senior Advisory

Experienced leadership for program stand-up, maturation,
remediation, facility projects, system implementation, vendor
coordination and roadmap execution.

Best for: Complex initiatives or organizations needing
temporary senior-security capacity and
execution support.

Engagement scope tailored to client needs.

Focused senior-level advisory and project support for needs outside the

defined service packages. Engagements are scoped based on complexity,
urgency, and level of effort.

AD HOC & SPECIALIZED ADVISORY

w Founding Security Program Assessment

LIMITED FOUNDING OFFER

FIRST 3 QUALIFYING CLIENTS

PRICING PROVIDED

AFTER DISCOVERY

Focused document review ¢ 3-5 stakeholder interviews ¢ condensed findings *
prioritized 30/60/90 roadmap « leadership readout  target delivery ~2 weeks

@ Ready to strengthen your security program?

All services are initially scoped and delivered in an unclassified capacity. Final scope is confirmed in the applicable proposal and SOW.



